


SECTION 8: Plant Operator Training

145

SECTIO
N

 8: Plant Operator Training

0845  602  7064

Helping you solve your Zero Harm and Sustainability challenges.



Plant Operator Training deliver CPCS training and assessments from our purpose built Test 
Centres. The Scheme provides a single skills card for the Plant and Construction Industry, 
demonstrating that each Operator is competent, has particular working skills and holds a high 
level of health and safety awareness. The team caters for all individuals ranging from those 
with little or no experience to those looking to gain or upgrade their CPCS card.

Construction Plant 
Competency Scheme 
(CPCS)   

Plant Operator Training     
The Plant Operator Training team is dedicated to delivering high quality training on a wide range of Plant and Construction equipment. 
The provision seeks to enhance safety, improve business performance and develop individuals through accredited training courses. Our 
comprehensive range of training and assessments are delivered by qualified, highly competent trainers with a wealth of experience. 

The department offers a wide array of accredited training courses in order to meet the specific requirements of each customer through the 
following awarding bodies:

The NPORS Scheme was initiated in 1992 to provide accreditation to employers and to ensure 
that consistent training and assessments are being delivered across Construction, Utilities and 
Rail Sectors. The NPORS Scheme covers a wide range of categories, some of which are over 
and above those included in the CPCS Scheme. 

National Plant Operators 
Registration Scheme 
(NPORS) 

The Plant Operator Training department offer a NVQ Level 2 in Plant Operations and a NVQ 
Level 3 in Controlling Lifting Operations. NVQ’s measure all round competence at work and are 
based on national occupational standards, ensuring that the best possible working practices 
are incorporated within the programme. Like all NVQ’s these qualifications are competency 
based, meaning that they are directly linked to the candidate’s ability to perform proficiently at 
a range of tasks in the workplace.

National Vocational 
Qualifications 
(NVQ)
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Where established industry training offerings do not suffice, in-house training courses can be 
developed and accredited to meet particular requirements. 
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Balfour Beatty In-House 
Ticket
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Working towards Zero Harm

Plant Operator Training recognise the need to tailor training 
programmes to suit the learning style(s) of each individual delegate, 
developing their competence and influencing their behaviour in pursuit 
of Zero Harm.  The team are committed to driving change and 
re-thinking the way in which we educate and develop our people. 

Through the introduction of an independent and scientific risk profiling 
tool, we aspire to challenge the existing industry paradigm, and raise 
the bar to create a new Balfour Beatty standard. This will form the basis 
of future training programmes, allowing individual risks to be targeted. 

Our accredited CPCS Test Centre has been constructed with Zero 
Harm at its core, as we continually seek to make improvements and 
simplify the way we do things. Our trainers are regularly monitored, and 
our processes audited by an independent, external verifier to ensure 
consistency and quality throughout. 

We are committed to improving the service we offer by listening to 
our customers and working with them to build a custom solution. 
An example of this is the recent construction of our Tower Crane 
Appreciation course, which was developed to support the knowledge 
of site management, supervisors and operators who are exposed to the 
risks associated with Tower Crane activities.  

Safe and Sustainable 

Plant operations are not renowned for being ecological, though we 
endeavour to build in environmentally friendly solutions and innovations 
to our training provision. We challenge our supply chain to provide 
the latest plant and machinery that operate on biodegradable oil and 
incorporate recycled parts where possible. 

Although we operate from the Midlands through our CPCS Test Centre, 
we provide a national service; actively looking to establish satellite 
centres at customer locations throughout the UK. We believe that this is 
the right solution to get close to our customer, which has the secondary 
benefit of reducing mileage and expense incurred by course delegates. 

SECTIO
N

 8: Plant Operator Training



The Personal Safety Index (PSI) is an online scientific risk profiling tool, developed in partnership with Cranfield 
University.  Individuals are assessed on a host of situational and behavioural factors which gives them a high, 
medium or low Risk Index score. The scores are fully explained in a report format and are then used to identify 
training and development needs.

The process is backed up by a Management Information System that allows managers to assess the overall risk of 
their workforce. They can also drill down into different categories, including projects, sites an individual’s to gain a 
more in-depth understanding of risk in specific areas.

What is it? 

Personal Safety Index - PSI  
The leading behavioural risk assessment tool for anyone that works on a site.

Just because someone has passed a test, or has the correct accreditation, does that give any indication of how safe they are to undertake a 
task? Perhaps not, but it is the only indication a site manager has when a worker first comes on site. The Personal Safety Index (PSI) provides 
managers a new way of assessing somebody’s individual risk and perhaps more importantly, allows people to gain a greater understanding of 
their own situational and behavioural risks thus making risk.

• Easy, flexible and cost effective way of assessing risk
• Individuals receive a personal risk profile which initiates self-reflection and encourages change straight away
• Looks at over 750,000 possible risk profiles accounting for individual differences
• Leads to a structured programme of behavioural and / or competence training 
• Supported and validated by Cranfield University

What are the 
benefits? 
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The PSI has been purposely created for anyone that works on or visits construction sites. This includes, but is not 
limited to, site or project managers, plant operatives, construction workers, surveyors, administration staff and 
drivers. 
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Who is it for?

For more information on the PSI and how it could benefit your project and employees,
please contact our HelpDesk on 0845 602 7064 

How do I find 
out more? 
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Meet the Trainers
Wyn Williams
Wyn joined Balfour Beatty in 1991 as the Plant 
Training Manager. Prior to this he served with 
the Royal Engineers carrying out many roles 
involving heavy military plant on a global scale.

Wyn has a wealth of experience and his 
qualifications include a multitude of plant categories (Trainer & Tester), 
NVQ Level 4 Training and Development, LCGI (Licentiateship of City & 
Guilds Institute) Plant Engineering, and NEBOSH Safety Qualification. 
Since joining Balfour Beatty, Wyn has worked on many major contracts 
including Limehouse Link, Heathrow Express Tunnel, M25 Widening and 
West Coast Mainline.

Wyn says “My main aim is to develop a series of Satellite Test Sites 
throughout the UK, allowing us to get closer to our customer while 
enhancing our sustainability. At the same time I would like to expand our 
team of highly competent Plant Instructors.”

Mark Allan
Mark joined Balfour Beatty in October 2000, 
bringing with him Plant experience both as 
an operator and as a Plant Instructor. His 
background includes fifteen years in the Military 
on several construction projects around the 
world.

Mark started his teaching career whilst in the forces and quickly 
discovered that he would like to pursue this profession. He soon qualified 
as a Plant Instructor with the CITB (Construction Industry Training Board) 
and the ATB (Agricultural Training Board). Mark is also a qualified Safety 
Officer and a member of the Institute for Learning.

He says “My job allows me meet different people from varied 
backgrounds and cultures, helping others gain their foothold on the Plant 
ladder. I have a responsibility to ensure that people operate Plant and 
Machinery in a safe manner, making sure that they and their colleagues 
go home to their families at night. This gives me great satisfaction”.

Warren Mulford
Warren joined Balfour Beatty Plant & Fleet 
Services in February 2008 as a Plant Operator 
Training Officer. His professionalism and desire 
to excel are an inspiration to everyone.

He has a wide range of experience, 
which started during his service in the army; learning skills as a driver, 
plant operator and a crane operator. Before joining Balfour Beatty, 
Warren chose to put his knowledge to good use and become a full-time 
Plant Instructor, allowing him to pass on his wealth of experience to 
the many candidates he teaches. He specialises in lifting operations, 
imparting his knowledge to operators, supervisors and managers.
 
He says “I am grateful for the opportunity to join a team with vast 
amounts of experience; this has helped me further develop my skills set 
and pass on a quality service to our customers. Hopefully my knowledge 
will assist in leading Balfour Beatty to Zero Harm before 2012.”

Matt Belsham
Matt joined Balfour Beatty in 1996 as part of 
the British Rail acquisition. Prior to this Matt 
worked as a Plant Fitter and Plant Operator in 
the Royal Engineers for 10 years.

Matt’s current role as a Competence Assessor 
requires him to travel around depots and sites ensuring that 
employees are working correctly and safely. He has designed and 
implemented a robust competency matrix to aid him in this process. 

He says, “In a previous managerial role I thoroughly enjoyed 
the aspect of coaching and mentoring my team; my current role 
allows me to take this on to the next level. I get a huge amount of 
satisfaction from coaching staff and developing their skills through 
pertinent training programmes to ensure their safety.”



Excavating/Extracting

Crawler 
Tractor
/Dozer

Who is it for? Working Tasks CPCS NPORS NVQ

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

• Excavate differing types of   
 excavations in various types of  
 ground

•  Construct ramps and form and 
 shape stockpiles

•  Grade, spread and level ground 
 and materials

Max No of candidates is 2.  
Duration inc test day is 1-10 days. 
Duration dependent on candidate 
experience       

Max No of candidates is 2.
Duration is 1-9 days.                
Duration dependent on candidate 
experience         

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

180° 
Excavator

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

• Excavate differing types of   
 excavations in various types of  
 ground

•  Place materials into transporting  
 vehicles and hoppers

• Grade, spread and level ground and  
 materials

• Attach and remove buckets

• Lift, move and place basic slung loads  
 with the rear boom

Max No of candidates is 2. 
Duration inc test day is 1-10 days. 
Duration dependent on candidate 
experience  

Max No of candidates is 2. 
Duration is 1-9 days.
Duration dependent on candidate 
experience  

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

360° 
Excavator

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

• Excavate differing types of   
 excavations in various types of  
 ground

•  Place materials into transporting  
 vehicles and hoppers

• Grade, spread and level ground and  
 materials

• Attach and remove buckets

• Lift, move and place basic slung loads  

Max No of candidates is 2. 
Duration inc test day is 1-10 days. 
Duration dependent on candidate 
experience

Max No of candidates is 2. 
Duration is 1-9 days.
Duration dependent on candidate 
experience 

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Motorised 
Scraper

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

• Excavate various types of ground

• Transfer and deposit loads to 
 different locations

• Form stockpiles of material

• Grade, spread and level ground and  
 materials

• Explain push-loading techniques

Max No of candidates is 2. 
Duration inc test day is 1-10 days. 
Duration dependent on candidate 
experience

Max No of candidates is 2. 
Duration is 1-9 days.
Duration dependent on candidate 
experience 

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Tracked 
Loading 
Shovel

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Excavate differing types of   
 excavations in various types of  
 ground

• Form stockpiles of segregated  
 materials and construct ramps

• Sort and place materials into   
 transporting vehicles and hoppers

•  Grade, spread and level ground and  
 materials

Max No of candidates is 2. 
Duration inc test day is 1-10 days. 
Duration dependent on candidate 
experience

Max No of candidates is 2. 
Duration is 1-9 days.
Duration dependent on candidate 
experience 

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel
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Tower Crane
For the safe use and management of tower cranes

Does your site operate a tower crane?

Our course is designed specifically to support the appointed 
persons qualification and provide an appreciation of tower 
crane activities.

Who is the course for? 

The course is aimed at construction site management, 
supervisors and site operators who have involvement with 
tower cranes. 

It is designed to give an awareness of the safe use and 
management of tower cranes.

Appreciation Course

Course content

• Legislation and codes of practice
• Balfour Beatty internal standards
• and policy
• Site based documentation
• Maintenance and inspections
• Tower crane types and uses
• Base types and construction
• Anti collision systems
• Planning
• Roles and responsibilities
• Erection and dismantling
• Rescue procedures



Excavating/Extracting

Wheeled
Loading 
Shovel 

Who is it for? Working Tasks CPCS NPORS NVQ

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Extract differing types of materials  
 from stockpiles and other sources

•  Form stockpiles of segregated  
 materials and construct (temporary)  
 ramps

• Sort and place materials into   
 transporting vehicles and hoppers

• Spread and level ground and materials

Max No. of candidates is 2
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience    

Max No. of candidates is 2
Duration is 1-4 days                
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Skid
Steer 
Loader

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Extract differing types of materials  
 from stockpiles and other sources

• Form stockpiles of segregated  
 materials and construct (temporary)  
 ramps

•  Sort and place materials into   
 transporting vehicles and hoppers

•  Backfill, spread and level ground and  
 materials

Max No of candidates is 2 
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience  

Max No of candidates is 2
Duration is 1-4 days
Duration dependent on 
candidate experience  

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Trencher Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Produce cut trenches in various types  
 of ground

•  Produce consistent depths of cut in  
 level and uneven ground

•  Cut trenches up and down inclines

•  Explain techniques for radius cutting

•  Place materials into transporting  
 vehicles

N/A Max No of candidates is 2 
Duration is 1-3 days
Duration dependent on 
candidate experience

N/A

N/A POA N/A

Loader
Compressor

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Sort and place materials into   
 transporting vehicles and/or hoppers

•  Clear/spread materials

Max No of candidates is 2 
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience / number 
of candidates

Max No of candidates is 2 
Duration is 1-4 days
Duration dependent on 
candidate experience / number 
of candidates

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 
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Trencher image supplied by Ky MacPherson
Loader Compressor image supplied by Elsie Esq
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Receiving and Transporting

Forward
Tipping
Dumper

Who is it for? Working Tasks CPCS NPORS NVQ

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

 • Comply with loading procedures
• Ensure load integrity and security
• Transfer loads to different locations

• Discharge loads into trenches 
and over edges

Max No of candidates is 2 
Duration inc test day is 1-3 days
Duration dependent on candidate 
experience    

Max No of Candidates is 2
Duration is 1-2 days             
Duration dependant on 
candidate experience        

NVQ Level 2 Plant Operations  
Needed to fulfil CPCS Requirement 
to achieve Competence Card

POA POA £800 plus registration fees, card fee 
and travel costs

Dump 
Truck

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Position to receive loads

•  Comply with loading procedures

•  Ensure load integrity and security

•  Transfer loads to different locations

•  Discharge loads into trenches and  
 over edges

Max No of candidates is 2 
Duration inc test day is 1-5 days
Duration dependent on candidate 
experience       

Max No of candidates is 2 
Duration is 1-4 days                
Duration dependent on 
candidate experience         

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS requirement 
to achieve Competence Card

POA POA £800 plus registration fees, card fee 
and travel costs 

Agricultural 
Tractor

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Operate a mounted or power-driven  
 implement

•  Attach and set power take-off drives  
 ready for work

•  Explain actions required for hazards,  
 underground and overhead services

Max No of candidates is 2 Duration 
inc test day is 1-4 days
Duration dependent on candidate 
experience  

Max No of candidates is 2 
Duration is 1-3 days
Duration dependent on 
candidate experience  

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS requirement 
to achieve Competence Card

POA POA £800 plus registration fees, card fee 
and travel costs 

Plant 
Loader 
& Securer

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Load or direct and position different  
 items of plant on and off a trailer

•  Arrange, secure and ready items of  
 plant on the trailer in preparation for
 travel on the public highway

• Explain legislative requirements for  
 transporting loads on the highway

•  Explain considerations when   
    planning a route on the public 
    highway

•  State requirements to be undertaken  
 when loading and unloading on the
 public highway 

Max No of candidates is 2 Duration 
inc test day is 1-10 days
Duration dependent on candidate 
experience  

Max No of candidates is 6 
Duration is 1-2 days
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS requirement 
to achieve Competence Card

POA POA N/A

Shunter
Vehicle

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Pre-use checks

•  Manoeuvre vehicle around site in  
 forward and reverse

•  Couple-up trailer both empty and  
 loaded

•  Position trailer and lorry safely to be  
 loaded or unloaded 

N/A Max No of candidates is 6 
Duration is 1-5 days
Duration dependent on type of 
recovery

N/A

N/A POA N/A

Trailer 
Mounted
Concrete 
Pump

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Pump and control materials   
 accurately to the desired pour   
 location

• Explain how blockages occur and  
 solution methods

•  Maintain safe working situations

Max No of candidates is 2 Duration 
inc test day is 1-4 days
Duration dependent on candidate 
experience

N/A NVQ Level 2 Plant Operations 

Needed to fulfil CPCS requirement 
to achieve Competence Card

POA N/A N/A
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Transferring

Rough 
Terrain
Forklift

Who is it for? Working Tasks CPCS NPORS NVQ

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Lift and remove various loads up to  
 the full working height of the forklift

• Transfer and place loads accurately at  
 given locations

• Place and remove loads from a vehicle

• Maintain safe working situations

Max No. of candidates is 3 
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience    

Max No. of candidates is 3
Duration is 1-4 days                 
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 

POA POA £800 plus registration fees, card 
fee and travel 

Industrial
Counter 
Balance

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Lift and remove various loads up to  
 the full working height of the forklift

•  Transfer and place loads accurately at  
 given locations

•  Place and remove loads from a  
 vehicle

•  Maintain safe working situations

Max No of candidates is 3 
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience  

Max No of candidates is 3 
Duration is 1-4 days
Duration dependent on 
candidate experience  

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Telescopic
Handler

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Lift and remove various loads up to  
 full extension and working height of  
 the telehandler

•  Transfer and place loads accurately at  
 given locations

•  Place and remove loads from a  
 vehicle

•  Maintain safe working situations

Max No of candidates is 2 
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience

Max No of candidates is 3 
Duration is 1-4 days
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Sideloader Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Lift and remove various loads up to  
 the full working height

•  Transfer and place loads accurately at  
 given locations

•  Place and remove loads from a  
 vehicle

•  Maintain safe working situations

Max No of candidates is 3 
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience  

Max No of candidates is 3 
Duration is 1-4 days
Duration dependent on 
candidate experience 

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Reach
Truck

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Lift and remove various loads up to  
 the full working height
•  Transfer and place loads accurately at  
 given locations

•  Place and remove loads from a  
 vehicle

•  Maintain safe working situations

Max No of candidates is 3 
Duration inc test day is 1-5 days
Duration dependent on 
candidate experience  

N/A NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

N/A N/A £800 plus registration fees, card 
fee and travel costs 

Rough Terrain Forklift image supplied by Young’Un
Reach Truck image supplied by Budget Forklifts
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Transferring

Pallet/
Stacker
Truck

Who is it for? Working Tasks CPCS NPORS NVQ

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Pre-use checks of the equipment

•  Explain the pertinent legal   
 requirements 

•  Safe use of the equipment

•  PPE requirements

N/A    Max No of Candidates is 3  
Duration is 1-2 days
Duration dependent on 

N/A

N/A POA N/A

Piling

Piling 
Rig
(Driven)

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Accurately install displacement  
 piles to completion

•  Comply with signals and   
 instructions

•  Maintain safe working situations

• Explain lifting requirements and  
 limitations using a pilling rig

Max No of Candidates is 2 
Duration inc test day is 1-10 days
Duration dependent on candidate 
experience

N/A N/A

POA N/A N/A

Piling Rig
(Bored)

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Accurately form bored piles   
 to completion

•  Comply with signals and instructions

• Maintain safe working situations

• Explain lifting requirements and  
 limitations using a piling rig

Max No of Candidates is 2 
Duration inc test day is 1-10 days
Duration dependent on candidate 
experience

N/A N/A

POA N/A N/A

Compacting

Ride on 
Roller

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Compact loose granular   
 materials to specification

•  Compact in straight   
 lines and around radii

•  Compact supported   
 and unsupported edges

•  Explain the principles,   
 requirements and techniques 

Max No of Candidates is 4 
Duration inc test day is 1-3 days
Duration dependent on candidate 
experience

Max No of Candidates is 4 
Duration is 1-2 days        
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Soil 
Landfill 
Compactor

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Spread and compact various   
 discharged waste-type materials to
 specification

•  Explain the principles of compaction  
 and the requirements and techniques
 of waste-material compaction

Max No of Candidates is 2 
Duration inc test day is 1-5 days
Duration dependent on candidate 
experience

Max No of Candidates is 2 
Duration is 1-4 days        
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Pallet/Stacker Truck image supplied by Lomart Ltd



Lifting

Mobile 
Crane

Who is it for? Working Tasks CPCS NPORS NVQ

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Programme / set-up Rated Capacity   
Indicators for lifting duties

•  Lift various loads using the full radius and 
    slewing capabilities of a crane

•  Accurately place loads

•  Change falls of rope on a hook block

•  Minimise the swinging of loads

•  Move loads through machine travel (where 
    applicable)

•  Maintain safe working situations

•  Comply with signals and instructions

• Explain rigging and de-rigging  procedures 
    when fitting fly jibs or boom extensions

Max No. of candidates is 2 
Duration inc test day is 1-10 days
Duration dependent on candidate 
experience    

Max No. of candidates is 2
Duration is 1-9 days                 
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, 
card fee and travel costs 

Lorry 
Loader

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Programme / set-up Rated Capacity Indicators 
    or Load Moment Indicators for lifting duties

•  Identify weights and centres of gravity of loads

•  Lift various loads using the full radius and     
    slewing capabilities of the loader crane

•  Accurately place loads at ground level and on 
    or into the vehicle

•  Attach and use boom extensions

•  Minimise the swinging of loads

•  Secure loads on or in the vehicle

•  List different types of lifting accessories 
    compatible with loader crane use

•  Maintain safe working situations

Max No of Candidates is 2 
Duration inc test day is 1-5 days
Duration dependent on candidate 
experience  

Max No of Candidates is 2 
Duration inc test day is 1-4 days
Duration dependent on 
candidate experience  

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, 
card fee and travel costs 

Overhead
Crane

Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

•  Pre-use checks of the equipment

•  Explain the pertinent legal requirements 

•  Safe use of the equipment

•  Lifting and handling loads  

N/A Max No of Candidates is 6 
Duration is 1 day

N/A

N/A POA N/A

Hoist Potential and existing 
operators who have 
received no formal 
instruction or those 
requiring refresher 
training

• Operate the hoist to the limits of   
operation both loaded and unloaded

• Comply with signals and instructions

• Explain hoist working limitations

Max No of Candidates is 4  
Duration is 1-3 days
Duration dependent on candidate 
experience  

Max No of Candidates is 4  
Duration is 1-3 days
Duration dependent on 
candidate experience  

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, 
card fee and travel costs
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Slinger 
Signaller

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Secure various types of load to a  
 lifting hook using the relevant lifting
 accessory and procedures

•  Ensure load balance, security and  
 integrity

•  Direct and guide the movement of  
 loads to different types of location

•  Accurately place loads

•  Arrange, use and comply with   
 communication procedures

•  Maintain safe working situations

Max No of Candidates is 4 
Duration inc test day is 1-5 days
Duration dependent on candidate 
experience/ number of candidates

Max No of Candidates is 4 
Duration is 1-3 days
Duration dependent on 
candidate experience  

NVQ Level 2 Controlling Lifting 
Operations

Needed to fulfil CPCS 
Requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Compact
Cranes

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Lift various loads using the full radius  
 and slewing or steering capabilities
 of the crane

•  Accurately place loads

•  Minimise the swinging of loads

•  Comply with signals and instructions

• Move loads through machine travel  
 (relevant endorsements only)

•  List different types of lifting   
 accessories compatible with compact  
 crane use, and explain the limitations  
 of slinging with compact cranes

Max No of Candidates is 3 
Duration inc test day is 1-4 days
Duration dependent on candidate 
experience   

N/A NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Crawler
Crane

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Programme / set-up Rated Capacity  
 Indicators for lifting duties

•  Lift various loads using the full radius  
 and slewing capabilities of a crane

•  Accurately place loads

•  Change falls of rope on a hook block

•  Minimise the swinging of loads

•  Move loads through machine travel

•  Comply with signals and instructions

• Maintain safe working situations

Max No of Candidates is 2 
Duration inc test day is 1-10 days
Duration dependent on candidate 
experience

Max No of Candidates is 2 
Duration is 1-9 days
Duration dependent on 
candidate experience

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Lifting

Who is it for? Working Tasks CPCS NPORS NVQ

Compact Cranes image supplied by Oktopus
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Accessing

MEWP 
Scissor

Who is it for? Working Tasks CPCS NPORS NVQ

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Access working points up to full  
 operating height

• Travel with a raised platform (where  
 applicable)

• Employ extension units

Max No of Candidates is 2  
Duration is 1-3 days
Duration dependent on 
candidate experience  

Max No of Candidates is 2  
Duration is 1-2 days
Duration dependent on 
candidate experience          

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

MEWP 
Boom

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Access working points up to full  
 operating height and reach

• Travel with a raised platform 
 (relevant endorsement)

Max No of Candidates is 2  
Duration is 1-3 days
Duration dependent on 
candidate experience  

Max No of Candidates is 2  
Duration is 1-2 days
Duration dependent on 
candidate experience  

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

MEWP 
Mast 
Climber

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Operate the mast climber to the limits  
 of operation both loaded and
 unloaded

•  Comply with signals and instructions

•  Explain mast climber working   
 limitations

Max No of Candidates is 2  
Duration is 1-3 days
Duration dependent on 
candidate experience 

Max No of Candidates is 2  
Duration is 1-2 days
Duration dependent on 
candidate experience 

NVQ Level 2 Plant Operations 

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Who is it for? Working Tasks CPCS, NPORS, NVQ IPAF

MEWP
Operator

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Introduction and pre course theory test

• MEWPS categories

• Regulations

• Safe operating methods and hazards

• Theory test

• Practical training and assessment

N/A Maximum No of candidates 
is 4 dependant on subjects.              
Duration is 1 - 3 Days               
Duration dependant on 
candidate experience                                                                                                                   

POA 

MEWP
Demonstra-
tor

For existing IPAF PAL Operator 
Card holders who wish to 
become a demonstrator

• Awareness of different types of  
    MEWP

• Safe Operation of MEWP and 
    limitations of use

• Pre use checks, inspection and 
    function tests

• Basic operational practice

• Log Book issue

• Defect reporting and handover 
    procedure

N/A Maximum No of candidates 
is 4 dependant on subjects.              
Duration is 1 Day

POA 
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Accessing

Who is it for? Working Tasks CPCS, NPORS, NVQ IPAF

MEWP for
Managers

Managers or supervisors that 
use or have responsibility for 
the use of Propelled Boom 
Lifts, Trailer Mount Booms 
and Aerial Work Platforms

• Legal requirement for management

• MEWPS categories

• Approved code of practice

• Site Surveys

• Risk assessment and method 
    statements 

• PPE

N/A Maximum No of candidates is 10
Duration is 1 Day                                                                                       

POA 

IPAF Safety
Harness

For all MEWP operators, 
users and passengers

• Introduction, overview of course and 
    legislation

• Suitable harnesses for MEWPS

• Correct fitting and adjustment of a full 
    body harness

• Selection of lanyard

• Harness inspection

• Achievement testing

N/A Maximum No of candidates is 10
Duration is half a day      

POA 

Lifting Supervision

Who is it for? Working Tasks CPCS NPORS NVQ

Crane 
Supervisor

Supervisors and managers 
with a responsibility 
for supervising lifting 
operations who have 
sufficient experience of the 
use of cranes to meet the 
requirements specified in 
British Standard 7121 Safe 
Use of Cranes

• Check and follow method statement

•  Carry out risk assessment

•  Carry out safety checks-other   
 personnel, ground contitions,   
 overhead obstructions, underground  
 services, position of crane

•  Check valid test certification

•  Design safe lift plan, taking the  
 physical attributes of the load into  
 consideration 

Max No of candidates is 4.  
Minimum number of candidates 
is 4.
Duration inc test day is 4 days.  

Max No of candidates is 4.  
Minimum number of candidates 
is 4.
Duration inc test day is 4 days

NVQ Level 3 Controlling Lifting 
Operations

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

£900 per person £900 per person POA 

Appointed 
Persons

Supervisors and managers 
with a responsibility for 
lifting operations who have 
sufficient experience of the 
use of cranes to meet the 
requirements specified in 
British Standard 7121 Safe 
Use of Cranes

• Check and follow method statement

•  Carry out risk assessment

•  Carry out safety checks-other   
 personnel, ground contitions,   
 overhead obstructions, underground  
 services

• Check valid test certification

•  Design safe lift plan, taking the  
 physical attributes of the load into  
 consideration 

•  Interpret and apply BS 7121 Safe use  
 of Cranes

Max No. of candidates is 8.  
Minimum number of candidates 
is 4.
Duration inc test day is 4 days

Max No. of candidates is 8.  
Minimum number of candidates 
is 4.
Duration inc test day is 4 days 

NVQ Level 3 Controlling Lifting 
Operations

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

£850 per person £850 per person £1200 including registration 
fees, induction and three site 
visits
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Miscellaneous

Hand
Held
Equipment

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Pre-use checks of the equipment

•  Explain the pertinent legal   
 requirements 

•  Safe use of the equipment

•  PPE requirements

N/A      Max No of candidates is 4
Duration is 1 day      

N/A    

N/A POA N/A

Winching 
& Recovery

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Pre- winching and load checks 

•  Selection of suitable winching tackle 

•  Area checks including suitable ground  
 condition  

•  A series of challenging winching  
 exercises  

N/A      Max No of candidates is 4
Duration is 3-6 days
Duration dependent on type of 
recovery

N/A      

N/A POA N/A

Chipper Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Pre-use checks

•  Work area preparation-check   
 for debris and contamination

•  Ensure correct set up for activity

•  Correctly measure the compact  
 density

N/A      Max No of candidates is 6
Duration is 1-2 days
Duration dependent on candidate 
experience

N/A      

N/A POA N/A

Abrasive 
Wheels

All operatives who need to 
know how to safely mount 
and use abrasive wheels 
and discs 

• Safety awareness session

•  Selection and mounting of abrasive  
 wheels

•  Safe use of abrasive wheels

•  PPE requirements

N/A      Max No of Candidates is 10  
Duration is half to one day  
Duration dependent on candidate 
experience

N/A      

N/A POA N/A

Wood 
Chipper/
Shredder

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Pre-transport checks

•  Work site preparation

•  Safe use of equipment

•  Dealing with blockages

•  Close down procedures

N/A      Max No of candidates is 6
Duration is 1-2 days
Duration dependent on candidate 
experience

N/A      

N/A POA N/A

Vehicle 
Banksman

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Safety awareness session

•  Hand signalling 

•  Guidance of vehicles moving forward  
 and in reverse

N/A Max No of candidates is 6
Duration is 1 day

N/A

N/A POA N/A

Construction and Formation

Who is it for? Working Tasks CPCS NPORS NVQ

Grader Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

•  Grade, spread and level ground and  
 materials

•  Produce even finishes

Max No of candidates is 2  
Duration inc test day is 1-10 days
Duration dependent on candidate 
experience  

Max No of candidates is 2  
Duration inc test day is 1-9 days  
Duration dependent on candidate 
experience  

NVQ Level 2 Plant Operations  

Needed to fulfil CPCS 
requirement to achieve 
Competence Card

POA POA £800 plus registration fees, card 
fee and travel costs 

Helping you solve your Zero Harm and Sustainability challenges.
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Safety 
Harness

All persons who work in a 
environment where there is a 
risk of falling

• Theory

• Correct use of safety harness

• Practical - fitting of harness

• Test

N/A      Max No of candidates is 10
Duration is 1 day

N/A      

N/A POA N/A

Plant
Loader
Only

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training 

• Load or direct and position different
    items of plant on and off a trailer

• Explain legislative requirements for 
    transporting loads on the highway

• Explain considerations when planning
    a route on the public highway

• State requirements to be undertaken 
    when loading and unloading on the
    public highway

N/A      Max No of candidates is 8 
Duration is 1 - 2 days
Duration dependant on candidate 
experience

N/A      

N/A POA N/A

Plant
Securer
Only

Potential and existing 
operators who have received 
no formal instruction or those 
requiring refresher training

• Arrange, secure and ready items of 
    plant on the trailer in preparation for
    travel on the public highway

• Explain legislative requirements for 
    transporting loads on the highway

• Explain considerations when planning 
    a route on the public highway

N/A      Max No of candidates is 8     
Duration is 1 - 2 days
Duration dependant on candidate 
experience

N/A      

N/A POA N/A

Miscellaneous

Who is it for? Working Tasks CPCS NPORS NVQ

Tower 
Crane 
Appreciation 
Course

This course is aimed at construction site management, 
supervisors and operatives who have any involvement 
with Tower Cranes. 

•  Raise awareness - safe use of tower cranes

• Legislation and Codes of Practice

• Balfour Beatty internal standards 

• Maintenance and inspections

• Tower Crane types and uses

• Erecting and dismantling 

• Rescue procedures

•  Lifting and handling loads

Max No of Candidates is 10 Duration is 1 day

£125 per person
other costs may apply

Plant 
Awareness

This course is aimed at giving persons that work on 
a construction site an appreciation of the dangers 
associated with plant machinery

• Make persons aware of legal requirements

• Heighten safety awareness

• Increase ability to identify hazards

• Assist in achieving Zero Harm

Max No of candidates is 10
Min No of candidates is 5
Duration is 1 day

£125 per person
other costs may apply

Balfour Beatty In-House Certificate

Who is it for? Working Tasks Course Information

Oxy Fuel All operatives who need to know how to safely use oxy 
fuel equipment

• Theory and practical assessments

• Safety procedures

• Setting up/ shut down procedures

• Cutting procedures/exercises

Max No of candidates is 6 
Duration is 1 - 2 days
Duration dependant on candidate experience    

POA

 
     



Kangoo Van ZE
The Light Commercial Electric Vehicle

The Kangoo Van ZE is aimed at exacting business users 
looking to minimise running costs and the vehicle has 
been engineered to guarantee a very high standard of 
reliability and durability. 

Kangoo Van ZE is 4.21 metres in length with a carrying capacity 
of three cubic metres. Its asymmetric hinged rear doors and 
sliding side door provide easy access to the cargo area. The 
batteries are located in a central position beneath the floor, 
six to eight hours for a complete vehicle recharge and enabling 
the electric version of Kangoo to boast the same load volume 
as the internal combustion-engined version.  

It offers all the additional 
satisfaction of zero-
emission driving.

The Kangoo Van ZE offers: 

• Available in corporate livery
•  Payload approximately 600 kgs
•  Charge time - 6 to 8 hours
•  Available with speed limiter and parking  

sensors
•  Motor Output 44 kW (70hp)
•  Maximum Torque 226 Nm
• Top Speed (electronic governor) 81mph
• Range 100 miles (combined cycle)
• Seatbelt warning sound
• Front and rear disc brakes
• Pre-heating/pre ventilation in the cabin
• Electric wing mirrors with temperature sensor
• Standard recharging socket (10 to 16A)
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Safe Access Equipment
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